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Change Management Series
Break-It! Thinking

Summary

Break-IT! Thinking is a training process that makes organizations more competitive by making
innovation central to everyday operations. It is an excellent tool that gives people insight, motivation
and specific skills for generating new ideas, dealing with change and taking reasonable risks needed to
compete. This workshop provides:

e Atraining process that makes organizations more competitive by making innovation
central to everyday operations.

o Atool that gives people insight, motivation, and specific skills for generating new ideas,
dealing with change, and for taking reasonable risks needed to compete.

Who Should Attend
Managers, employees and/or work teams should attend this 2-day workshop.

Workshop Objectives
The workshop helps participants to “think outside the box” and:

e Broaden the organization’s understanding of the forces of change incessantly reshaping
business today.

e Increase individual and organizational ability to capture opportunities inherent in the
demands of change.

o Transform the cultural mindset, skills and determination that make an organization
become perpetually innovative.

The many benefits of Break-It Thinking include:
e Improves individual and organizational ability to deal with change.
Harnesses the power of your organization’s cumulative intelligence.
Increases individual and organizational confidence and willingness to take reasonable risks.
Involves more people in the process of challenging conventional business practices.
Defines and drives strategies to increase profitability via growth instead of cost-cutting.
e Unleashes ability and willingness to think beyond limiting boundaries.
e Increases ability to apply creative problem-solving skills



